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1. Introduction 
 
St Mary's has a long history of providing education for the disadvantaged having been founded 
in 1850 by the Catholic Poor Schools Committee. Widening access is framed within the 
University College’s mission statement and strategic plan; included in the ten strategic aims is a 
specific commitment to widening access to higher education as follows: 
 

To extend the range of opportunities to study at St Mary's and thereby increase 
the size of the University College and the diversity of the student population 

  
The University College fully supports the move towards widening access and in 2001 
formulated its Widening Participation Strategy to embed this work in all areas of the University 
College’s activity. This strategy was reviewed in 2004, firstly within the context of emerging 
regional and sub-regional plans for London and then as part of the process of developing an 
access agreement. St. Mary’s regards this agreement as another means of demonstrating its 
commitment to the original principles upon which the University College was founded. 
 
2. Context 
 
Commensurate with its foundation and mission the University College has a well established 
and successful programme of widening access activities, which has been developed with 
partners in local education authorities and in a variety of schools and FE University Colleges. 
The last performance indicators showed that the proportion of students from state schools is 
89.2% and those from lower socio-economic groups is 33%, both of which compare well with 
the University College’s benchmarks. The proportion of students from low participation 
neighbourhoods has remained fairly stable over the last three years (10.7% for 2002/03) and is 
below the benchmark, an issue that has been addressed in this agreement. The University 
College has a Vice-Principal to oversee policy and programmes for widening access, supported 
by a dedicated widening participation co-ordinator and a development officer. Cross-University 
College involvement is ensured through the Widening Participation Sub-Committee, which has 
representatives from all academic schools and associated service departments. Linking widening 
access policies and activity to the University College’s teaching and learning strategy is 
regarded as very important and there is reciprocal representation with the Teaching, Learning 
and Staff Development Committee. These links help to ensure such things as support for 
students in their academic work; both through programme specific initiatives and a central 
programme of skills workshops and advice sessions. The Widening Participation sub- 
committee reports to the Innovation, Development and Outreach Committee, one of the major 
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sub-committees of the Academic Board. The University College’s admissions policy was 
reviewed in 2001 and 2003 and the need to ensure the promotion of wider access to higher 
education was an important consideration on both occasions. The University College seeks to 
give an offer or interview to all those who have the potential to meet the entrance requirements. 
In order to ensure that the Registry is part of policy making for widening access and that the 
admissions process is effective in this respect the Deputy Registrar, who has responsibility for 
admissions, is a member of the Widening Participation Sub-committee. 
 
St. Mary’s was a founder member of the London South Steering Group, which prepared the 
structure and strategy for Aimhigher: Partnerships for Progression and then for the Area 
Steering Group (ASG) for Aimhigher Integration. The University College currently holds the 
chair of the London South ASG as well as the deputy chair of the London Forum for Aimhigher. 
 
 
3. Financial Information 
 
Fees 
For 2006/07 undergraduate programmes, the University College agreed to set a fee limit of 
£3,000 pa, to be increased annually in line with the percentage change in the standard tuition fee 
as determined by government. 
 
Bursaries 
(i) From 2006/07, the University College will award every eligible student a St. Mary’s 

Bursary equal to the difference between the tuition fee payable and the maximum grant 
available. 

 
(ii)  In addition to the St. Mary’s Bursary the University College will award means-tested 

bursaries.  For 2006/07 and 2007/08, they will be linked to the Government thresholds 
for determining means-tested living grants, as follows: 

 
 Household income  2006 entry                     2007 entry 
 Up to £17,500   £900    £700 
 £17,501 - £22,000  £720    £550 
 £22,001 - £26,500  £540    £400 
 £26,501 - £31,965  £360    £250 
 £31,966 - £37,425  £180    £120 
 Over £37,425   £0    £0 
 
 From 2008/09, the bandings will cease to be directly linked to Government 

thresholds and will instead be determined by the University College, as follows: 
 
Household income    2008 entry and beyond 

 Up to £20,000       £700 
 £20,001 - £25,000     £550 
 £25,001 - £30,000     £400 
 £30,001 - £35,000     £250 
 £35,001 - £40,000     £120 
 Over £40,000      £0 
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(iii)  PGCE students will have access to funding packages developed by the Training and 

Development Agency for schools.  Consequently, the University College will not give 
means tested bursaries to PGCE students, although they will still receive the St Mary’s 
Bursary given to all students. 

 
(iv) The University College intends to spend approx 40% of its additional income raised 

from additional fee income on bursary support. 
 
(v) The balance of the additional income will be used for a variety of purposes as follows: 
 

Scholarship Scheme 
From 2006/07, the University College implemented a two-fold scholarship scheme for 
students who are gifted and talented. 

 
� Entry Scholarships up to £1,000 each in value will be available to applicants 

who are gifted and talented in relation to the University College’s mission. 
The number and value of these entry scholarships will be decided within the 
financial model outlined below and they will continue for each level of study 
of the programme, subject to performance against the scholarship criteria. 

 
� Academic Achievement Scholarships of £500 each in value will be offered 

to students who achieve a first class results profile at level 1 or level 2 of 
their programme. These scholarships are for one year in the first instance, 
renewable if performance at first class level is maintained. 

 
In total, the scholarship scheme amounts to 6.3% of the additional fee income. 

 
Outreach 
The University College will increase its outreach activity (see Annex A). 
In total the outreach activity amounts to 4.2 % of the additional fee income. 
 

(vi) In summary, under this proposal the University College will retain approx 49.5% of the 
additional fee income.   Of the total paid out in bursaries, scholarships and outreach 
activities therefore (50.5%), we would estimate that approx 60% would be directed to 
student with household income of under £40,000. 

 
4. Additional Widening Access Activity and Milestones 
 
The additional activity to be funded from the introduction of variable fees, together with the 
milestones attached to this activity and those for the University College’s profile in general are 
shown below. These activities and milestones are nested within the overall strategy for 
Aimhigher in London South and are offered within the context of an institution which already 
has a good track record in widening access. 
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(i) Widening access outreach activity will be extended in line with the existing platform of 

work. Annex A shows the additional milestones to be achieved from 2006 – 2011 and 
demonstrates how they are integrated with existing targets and the sub-regional strategy 
for London South.  

 
(ii)  The University College intends to make progress on its performance indicators as 

follows: 
 
 2001/2 

(benchmark) 
2002/3 

(benchmark) 
Targets for 2006 to 2011 

% of students from state 
schools and University 
Colleges 

93%       (91%) 89.2%      (91.7%) 
Return to benchmark and 

sustain 

% of students from social 
classes 4,5,6 & 7 

32%       (30%) 33.3%      (32.8%) 36% 

% of students from low 
participation neighbourhoods 10%       (12%) 10.7%      (15.6%) 

16% 
Work to meet benchmark 

 
(iii)  The University College intends to develop its processes for supporting a more diverse 

range of students as follows: 
 

� Improve academic support systems for students by extending the current provision of 
skills workshops, advice sessions and on-line support systems 

 
� Develop a better system of tracking students through improved data collection and 

analysis. 
 
(iv)  St. Mary’s has also created a new system of scholarships for gifted and talented students 

in a range of areas to reflect the strengths and interests of the University College. 
 
 
5. Providing information for students 
 
The University College will ensure that students are made fully aware of the opportunities on 
offer as a result of additional fee income and the implications of the various arrangements 
available to them. The University College already provides students with full details of the costs 
of studying at St. Mary’s, including the aggregate costs of tuition, the financial support available 
and other expenses such as cost of living. In addition the University College offers a pre-course 
seminar for incoming students, which includes sessions on financial planning, managing budgets 
and where to get advice. These arrangements will be developed further as follows:   
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(i) The University College’s has revised its financial guide for students to deal effectively 
with the new arrangements and has prepared an introductory leaflet on financing their 
study at St. Mary’s. 

 
(ii)  This information has been published in hard copy and displayed in a dedicated area of 

the University College’s web-site. A hotlink has been created from this part of the site to 
the appropriate area of the DfES web-site for student support and there is a link from the 
student services section of the University College’s web-site. The information is also 
flagged in the University College’s prospectus, both hard copy and on-line. 

 
(iii)  The University College is in the process of expanding its marketing operation in 

anticipation of the new circumstances associated with the introduction of variable fees. 
 
(iv) The University College uses its network of widening participation partners to create 

awareness of the bursaries and scholarships and the relevant sources of information. 
 
(v) Students are able to discuss their personal circumstances with the staff of the University 

College’s Student Services department, and the staff team have been strengthened to deal 
with the new arrangements. The University College’s education liaison team have also 
been trained to ensure that schools and FE University Colleges are properly informed 
about the University College’s fees and financial support arrangements. 

 
 
6. Monitoring and Evaluation 
 
The Academic Board through one of its main sub-committees STBT oversee the monitoring and 
evaluation of the access agreement: Innovation, Development and Outreach (IDOC). Academic 
Board reports directly to the Board of Governors, which will receive quarterly updates of 
progress through a standing agenda item on the annual operating plan. The monitoring and 
evaluation will be undertaken as follows: 
 
(i) The delivery of the additional outreach activity and the monitoring of progress against 

milestones will be undertaken initially by the Widening Participation Sub-committee, 
which reports to IDOC. This system is in place already for existing activity and has 
worked well in ensuring delivery of the current widening participation strategy.  

 
(ii)  Data on the allocation of bursaries and the subsequent tracking of student progress will 

be managed by the Registry and reported to Academic Board through IDOC. 
 
(iii)  IDOC will also monitor the implementation and development of the scholarship scheme. 
 
In addition London South has a structure in place to monitor all widening access activity in the 
sub-region and this scheme have been commended by the Regional Partnership Board as an 
example of good practice.
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Annexe A:  

ST MARY’S UNIVERSITY COLLEGE Widening Participation  Strategy and links to the AIMHIGHER: LONDON SOUTH strategy 

Milestones 2004 – 2006 

1. Structured HE & FE Student Ambassador Scheme 

Description : Recruit and train undergraduates to work on Aimhigher events such as school visits, taster days and shadow a student activities. 
The scheme is aimed at aspiration raising and meaningful encounters between university students and young people at school. It further 
enhances undergraduates’ skills and commitment to communities especially if they themselves come from under-represented groups thus 
contributing to their own experience of university life. It develops their people and presentation skills and adds to their own employability later. 
 

Priority 
area* 

TARGET GROUPS ACTIVITIES 
PROPOSED 

Reach of activities ** Milestones Milestones in partnership 

A, D, E 

(see 
below 
for key)  

Year 9 and 10 
students in ’03–‘04 

 

Year  9, 10 and 11 
students in ’04–‘05, 
’05–‘06 

 

Aim - Aspiration 
raising – an 
understanding of 
university and 
student life. 

 

Delivery to schools 
of a structured 
student 
ambassador 
scheme, including 
training and co-
ordinating 
ambassadors. This 
would include talks, 
hot-seating events 
and exchanges 
between school 
pupils and 
undergraduates.  

 

8 schools in: Merton, Kingston 
Croydon, London Borough of 
Richmond upon Thames 
(Hounslow, Wandsworth and 
Haringey) – outside London 
South area) 

 

Pupils reached: 

120 pupils in ’03– ‘04:  

140 pupils ’04–‘06 

----------------------------------------- 

200 pupils in ’06–’11 in 12 
schools 

’03–‘04: 15 trained 
student 
ambassadors  

 

’04–‘06: 25 trained 
student 
ambassadors 

-------------------------- 

’06–‘11: 50 trained 
student 
ambassadors –  

increase by 5 pa  

 

Ambassadors are involved in 
supporting many activities with 
partners, including taster days, tours, 
and group work in schools. Drop-in 
sessions to recruit student 
ambassadors are arranged to 
provide a pool of ambassadors 
across subject areas and years. 

 

London South Aimhigher adheres to 
the London agreement to partly 
support this work in neighbouring 
sub-regions (including London West 
and Aspire areas).    

*Note – key to priority areas in London South Aimhigher  ** Targeted schools in London South Aimhigher 

A - Raising awareness of higher education 

B - Provision of information and guidance 

C - Preparation for HE study 

D - Raising aspirations and motivation 

E - Raising attainment and enriching the curriculum 

F - Facilitating progression routes 

G - Sharing or providing access to HE facilities 

H - Developing partnerships and disseminating good practice 
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2. Visits & taster days to universities, HE University  Colleges & FE University Colleges 

Description : Events at St Mary’s make up a considerable part of our outreach programme (school links project). The taster days are preceded 
by planning with the schools (Aimhigher link teachers) or with the LEA Aimhigher co-ordinator with follow up in the schools on information about 
universities and student life. The third stage is a visit to the campus with input from academic staff. 
 

Priority 
areas* 

TARGETS ACTIVITIES 
PROPOSED 

Reach of activities* Milestones Milestones in partnership 

A, B, D, 
E, F 

Targeted at year 9, 
10  & 11 students. 

 

Aim - Attainment 
raising in a number 
of university 
disciplines as well 
as study skills 

 

Taster days & 
visit days to HE 

 

 

 

8 schools in: Merton, 
Kingston Croydon, London 
Borough of Richmond upon 
Thames (Hounslow, 
Wandsworth and Haringey – 
outside London South area) 

Parents’ information and 
celebratory event 

--------------------------------------- 

’06–’11 Expand to 12 
schools 

Years 9, 10 & 11 
students120 pupils: ’03–‘04 

Years 9, 10 and 11 
students150 pupils: ’04–’06  

---------------------------------- 

Years 9, 10 & 11  students 
200 pupils: ’06–‘11 

 

Well-established links will 
continue with schools in 
Hounslow, Wandsworth, 
Brentford, whilst new links with 
targeted Aimhigher schools in 
Richmond, Sutton and Merton 
are being developed to plan 
taster days, visit and other 
structured programmes.  

  

 
 

 

 

*Note – key to priority areas London South Aimhigher  ** Targeted schools in London South Aimhigher 

 

A - Raising awareness of higher education 

B - Provision of information and guidance 

C - Preparation for HE study 

D - Raising aspirations and motivation 

 

E - Raising attainment and enriching the curriculum 

F - Facilitating progression routes 

G - Sharing or providing access to HE facilities 

H - Developing partnerships and disseminating good practice 
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3. WASP (Widening Access Through Sport) Visits & Taste r days  

Description : Specifically developed at St Mary’s’ in partnership with Hounslow LEA as pilot project, it aims to encourage young talented sports 
performers to envisage the possibilities of university study in sports science. The model of activities (which include contributing to GCSE PDP 
files, taking part in biomechanics and physiology sessions and meeting current undergraduates in Sports Science) will be offered to other 
partner schools in the London South sub-region.  
 

Priority 
areas* 

TARGETS ACTIVITIES 
PROPOSED 

Reach of activities** Milestones Milestones in partnership 

A, B, D, 
E, F 

Targeted at year 9, 
10  & 11 students  

 

Aim - Attainment 
raising in a number 
of university 
disciplines as well as 
study skills 

 

 

Taster days & 
visit days to HE 

 

 

 

Initially 3 schools in: 
Hounslow London 
Borough of Richmond 
upon Thames 

 

Parents’ information 
and celebratory events  

 

 

------------------------------- 

Expand to 6 schools 
by ’06–‘11 

 

Over 3 years – will expand to 5 
schools in Hounslow, and 
Richmond upon Thames 

 

Years 9 & 10 students 

20 pupils: ’03–‘04 

 

Years 10 & 11 students 

40 pupils: ’04–’06 

Parents’ evening annually (60) 

 

-------------------------------------------- 

 

Years 10 & 11  students, 
expand to 60 pupils: ’06–‘11 

 

This is a University College 
outreach activity and fits in 
with the general milestones 
of visit and taster days.  
Some new links are being 
developed with specialist 
schools.  

Developments with these 
schools will build on good 
practice within the sports 
science and performing arts 

 

 
*Note: – key to priority areas London South Aimhigher  ** Targeted schools in London South and London West Aimhigher 

A - Raising awareness of higher education 

B - Provision of information and guidance 

C - Preparation for HE study 

D - Raising aspirations and motivation 

E - Raising attainment and enriching the curriculum 

F - Facilitating progression routes 

G - Sharing or providing access to HE facilities 

H - Developing partnerships and disseminating good practice 
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4. Summer schools  

Description : St Mary’s runs three summer schools (one jointly with Kingston University). Each of the summer schools has a specific curriculum 
focus: Yr 10 – Media, Performing Arts and Environmental Exploration; Yr 11 English and Sport; Yr 11 Specialist – Athletics and Cricket. All summer 
schools are run in the early part of the summer to fit in with school year and make use of outdoor facilities where appropriate. Parents are involved 
through pre-summer school meetings and are invited to the closing “graduation” ceremony.  
 

Priority 
areas* 

TARGETS ACTIVITIES 
PROPOSED 

Reach of activities** Milestones Milestones in partnership 

A, B, C, 
D, E, F, 
G 

Targeted at Year 10 
and Year 11 students  

Targeting of summer 
schools is  

Institutional, Regional, 
Specialist. 

Aim – for students to 
Experience HE 
subjects, generic study 
skills, transferable skills 
and networking across 
diverse social and 
cultural groups 

Diverse and 
inclusive 
programme 
focusing on 
specific 
curriculum  
areas  

 

 

Over 3 years – 2004 to 
2006  

Yr 10 (30 young people 
from targeted school in 
London South sub region) 

Yr 11  (35 young people 
from London and South 
East regions)  run jointly 
with Kingston University 

 

Yr 11 Specialist summer 
school in Athletics and 
Cricket (40 young people 
from all regions in 
England. 

2004 Already expanded 
summer school provision to 
three. Will be developed 
further as follows: 

2004-2006 enhanced 
summer school 
programmes based on 
evaluation by participants 
and staff.  

Joint publicity and 
recruitment 2005/06 with 
HEI partners 

-------------------------------------- 
’06–‘11:  maintenance of 
provision 

In 2004, the year 10 summer 
school in Media Performing Arts 
and Environmental Exploration 
provided new partner school 
links amongst targeted 
Aimhigher schools in the area.  It 
is expected that summer schools 
will continue to do so. 

 

HEI links between St Mary’s, 
Roehampton University and 
Kingston University will continue 
to be developed, to continue to 
share good practice and planning 
resources where possible.  

 

 
*Note: – key to priority areas London South Aimhigher ** Target schools in London South Aimhigher: (Yr10); target schools in London and SE 
(Yr11), Nationally target schools.  
A - Raising awareness of higher education 
B - Provision of information and guidance 
C - Preparation for HE study 
D - Raising aspirations and motivation 

E - Raising attainment and enriching the curriculum 
F - Facilitating progression routes 
G - Sharing or providing access to HE facilities 
H - Developing partnerships and disseminating good practice 
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5. Staff networks, exchange & shadowing 
 
Description : Staff from partner HEI and University Colleges collaborate (co-tutor) in teaching and master class events as well as exchange on 
syllabus requirements at A-level and University level 1. The University College’s Special Needs Officer participates in the SEN network. The 
University College hosted the Dyslexia Network conference in 2004. 
 

Priority 
areas* 

TARGETS ACTIVITIES 
PROPOSED 

Reach of activities Milestones Milestones in partnership 

A, B, F, 
H 

Partnership with Richmond 
upon Thames University 
College – in English subject 
area. 

 

Focus on interface between 
A level syllabus and 
university level one courses 
and develop greater 
understanding of students’ 
progression from FE to HE. 

 

Aim: Exchange of ideas and 
good practice. 

 

Staff shadowing, staff 
exchange to be 
developed as required 
in English subject 
area. 

 

Staff networks to be 
developed as required 
in Special Educational 
Needs. 

 

 

Over 3 years - 

 

Sport, English area & 
SEN 

 

------------------------------- 

 

Over 5 years ’06–’11: 
increase number of 
areas involved 

 

 

 

2 events in ’03–‘04 

4 events in ’04–‘06 

-------------------------- 

8 events in ’06–‘11  

FE staff shadowing links have 
been developing, and will 
continue to develop, partly on a 
subject-specific basis to aid 
greater understanding of student 
progression issues (e.g. in 
English, joint delivery of master 
classes by FE and HE lecturers).   

 

The dyslexia network is 
enormously successful and 
brings together staff across 
sectors, as well as annually 
bringing students together with 
ambassadors with dyslexia 

 
 
Note: – key to priority areas London South Aimhigher 

 
A - Raising awareness of higher education 
B - Provision of information and guidance 
C - Preparation for HE study 
D - Raising aspirations and motivation 

 
E - Raising attainment and enriching the curriculum 
F - Facilitating progression routes 
G - Sharing or providing access to HE facilities 
H - Developing partnerships and disseminating good practice 
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6. Shadow a Student 
 
Description : Participating young people shadow a current student ambassador in a chosen subject area (e.g. English, Business, Drama, etc.) 
attending lectures and seminars. They also have the opportunity to discuss university and student life with the accompanying student 
ambassadors.  
 

Priority 
areas* 

TARGETS ACTIVITIES PROPOSED Reach of activities** Milestones Milestones in 
partnership 

A, B, D Targeted at year 12 in 
2003/ ‘04, year 11 & 12 
in 2004/ ‘05/ ‘06.  

 

 

Aim: An opportunity to 
experience university life 
with a current 
undergraduate with 
subject preferences in 
mind for later HE choice 

 

Subject specific events 
where participants would 
be welcomed by student 
ambassador and 
introduced to the 
university University 
College. Attendance at 
lectures or seminars. 
Discussion with student 
ambassadors about 
university and student life. 

 

Over 3 years – 

University Colleges and schools  
in the following areas: 

Kingston, Richmond upon 
Thames, Merton, Croydon 
(Esher – outside London South 
area) 

------------------------------------------ 

For years ’06–‘11, increase to 
other targeted areas 

 

Annually – students 
available for up to two 
weeks  

- 20 students in ’03–‘04 

- 30 students in ’04–‘06  

 

Key focus on FE  

------------------------------- 

40 students ’06–‘11 

 

The development 
of this activity has 
been with Merton 
University 
College, and will 
be extended. 

 

 

 

 
 
 
*Note: – key to priority areas London South Aimhigher   ** Targeted schools and University Colleges in London South 
Aimhigher 
 
A - Raising awareness of higher education 
B - Provision of information and guidance 
C - Preparation for HE study 
D - Raising aspirations and motivation 

 
E - Raising attainment and enriching the curriculum 
F - Facilitating progression routes 
G - Sharing or providing access to HE facilities 
H - Developing partnerships and disseminating good practice 
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7. E-mentoring 

Description : Working in close collaboration with London South partners to pilot a project and evaluate its effectiveness and application to 
other outreach elements described above (school visit and taster days, the student ambassador scheme and shadow a student). Learning 
from the pilot project, we would envisage e-mentoring as further support to these by linking up young people and undergraduates in a safe and 
appropriate environment for exchanges of information about subject specific degree courses and university life.  
 

Priority 
areas * 

TARGETS ACTIVITIES 
PROPOSED 

Reach of activities ** Milestones Milestones in partnership 

A, B, C, 
D, E, F 

 

Targeted at year 12 and 13 
students in FE University 
Colleges and schools in the 
sub-region and wider. 

 

Aim: Using LMS ‘mentoring’ 
system to raise aspiration 
and achievement, increase 
progression into HE, 
improve preparedness for 
post 16 education. 

 

Participate in e-
mentoring project 
development in 
London South 
partnership  

FE University Colleges 
in the following areas: 

Kingston, Richmond 
upon Thames, Merton, 
and Croydon 

------------------------------- 

To be expanded in 
period ’06–‘11 

 

Dialogue with 
schools and 
University College 
for appropriate and 
application of e-
mentoring in 
conjunction with 
taster days, shadow-
a-student and 
student ambassador 
scheme. 

This is an 
exploratory venture 

E mentoring has been explored 
in 2004 via London South 
Aimhigher, with other FE and 
HE partners.  This exploration 
and possible involvement will 
continue through the pilot being 
set up in 2005.  

 
 
 
*Note – key to priority area London South Aimhigher  ** Targeted schools and University Colleges in London South Aimhigher 
 
A - Raising awareness of higher education 
B - Provision of information and guidance 
C - Preparation for HE study 
D - Raising aspirations and motivation 

 
E - Raising attainment and enriching the curriculum 
F - Facilitating progression routes 
G - Sharing or providing access to HE facilities 
H - Developing partnerships and disseminating good practice
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